AIM Mentoring for the Future ..

Australian Institute of Management

The Australian Institute of Management is coordinating a six month Mentoring Program for Professional Members by Professional
Members.

Members are able to nominate to be either a Mentor or Mentee. Members wishing to become a Mentee must have held Professional
Member status (AIMM, AFAIM, FAIM) for a year prior to applying for the programme. Mentors are eligible immediately.

Mentoring offers an opportunity for Members to build their skills toward future goals and is an effective method for the transference and
sharing of knowledge in management and leadership experience.

The program enables Professional Members to join together to offer and share their support and experience with others. It can be an
effective strategy which will contribute significantly to personal and career development.

Mentor Benefits

Free two hour orientation workshop
Opportunity to share experience and skills
Networking opportunities
Increase profile in business and management
Meeting other Members who have fresh perspectives
Satisfaction from contributing to the Mentee's
development

= Join a growing Alumni of Members in this role

= Opportunity to reflect upon and articulate their own
knowledge

Mentor Requirements

= Attend a two hour orientation workshop prior to the
program at AIM on Mentoring - mandatory
To meet the Mentee for one hour per month for a period
of up to six months — 6 Hours in total over 6 months
Meetings to be held at a location chosen between the
Mentor and Mentee, at the expected and agreed times
Communicate with the AIM Membership team regularly
throughout the program
Attend a milestone briefing part way through the six
month program for feedback and analysis
Return a final evaluation e-survey on completion of the
program

Mentee Benefits

Free two hour orientation workshop

Opportunity to learn from experienced managers
and leaders

Networking opportunities

Increased skills and knowledge

Insight into future planning and self development
Development of professional confidence and self-
confidence

Mentee Requirements

Attend a two hour orientation workshop prior to the
program at AIM on being a Mentee - mandatory
To meet the Mentor for one hour per month for a
period of up to six months — 6 Hours in total over 6
months

Meetings to held at a location chosen between the
Mentor and Mentee, at the expected and agreed
times

Communicate with the AIM Membership team
regularly throughout the program

Attend a milestone briefing part way through the six
month program for feedback and analysis

Return a final evaluation e-survey on completion of
the program

If you would like to become a Mentor or Mentee please apply online at the Australian Institute of Management website
www.aimwa.com or for further information call the AIM Membership Team on 9383 8088.
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