[image: image1.jpg]dllg

AUSTRALIAN
INSTITUTE OF

Inspire.build.deliver ke





CONFIDENTIAL 
AIM Mentor Application (all sections are mandatory)
Personal Details

· Title:

 First name:



 Surname:
· Member ID:

· Position title:
· Name of your workplace:
· Workplace address:
· Postcode:
· Phone number: 
· Email address:
· Nature of the organisation:

Industry Experience

· Your qualifications:
· Briefly describe your current role:
· Number of years in the workforce:
· Briefly describe your employment history:
Additional information

· What other skills, knowledge or expertise are you able to share? E.g.: personal development, professional communication, time management, motivation, specific industry knowledge:
· Please describe these and/or other applicable skills/talents:
Mentoring Experience
· What do you consider to be your area of mentoring expertise/ interest?
· Have you participated in the AIM mentoring program or other mentoring initiatives before? - if so, please specify, including whether you were the mentor/mentee, type of program etc.
· What do you expect of the mentor/mentee relationship and of your participation in the program?
Preferences

· AIM professional members from a variety of disciplines will be interested in having a mentor. Please nominate your preferences for the industry or discipline area you would be most suited to mentoring. For example: Business Leadership; Human Services; Accounting and Finance; Not-for-Profit sector leadership etc.:
· Do you have particular preferences regarding a possible mentee (gender, level of experience, geographic location etc?
How Did You Hear About AIM’s Mentor Program:

Terms and Conditions of Participation
· The duration of the AIM Mentor Program is six months. Mentor and Mentee agree to actively participate in the program for the full duration of their engagement.  
· Mentors are required to attend a mandatory face to face two hour Initial Briefing session and an additional face to face or online Milestone Briefing session three months into the program.
· Mentor and Mentee agree to be available, responsive to each other’s needs and willing to adjust schedules as necessary. 
· As part of the AIM Mentoring Program, Mentor and Mentee agree to establish contact for a minimum of one hour each month. Contact includes (and may not be limited to): face-to-face meetings, telephone conversations, video conferences, voice-only conference calls, e-mail, Voice-over-Internet conversations, online chats, video, or live messaging via the Internet.                                                                                                                   

(Note: Though any and all forms of communication between Mentor and Mentee are encouraged, it is recommended that e-mail not be used as the initial or exclusive communications tool between Mentor and Mentee, but rather as a support process for other forms of direct communication.)     

Mentee and Mentor Pairing Process                                                                                               
· The success of the AIM Mentor Program relies on the quality of thoughtful insights provided by the Mentors, and the quality of proactive questioning and response by the Mentees. AIM therefore acknowledges the importance of matching individuals appropriately and as such, endeavours to lever the benefits of the Mentor Program through carefully choosing the Mentor and Mentee partners.   Where an appropriate pairing cannot be made immediately, AIM will advise the Mentor accordingly and endeavour to seek an appropriate match within the next group of Mentees that apply.
· Every effort will be made to accommodate your first choice however AIM considers a range of factors when agreeing upon an appropriate pairing. Your priority order of selection will be kept completely confidential at all times.
· Please note that any suggestions, advice or comments shared between a Mentor and Mentee are confidential to both parties and do not represent the views of AIM in any way.  Mentors organised through AIM are voluntary and do not act on behalf of the Institute. Advice and /or action taken by a Mentee will be totally at their own discretion.

· The relationship between a Mentor and a Mentee is left to their own appreciation. Should any of the parties feel dissatisfied with the other for any reason whatsoever, relations may be discontinued and subsequently notified to AIM. The Institute may assign an alternative Mentor/Mentee where requested. 
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